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Abstract
This thesis will be discussed from four aspects. First of all, the author starts from
the basic theory of performance evaluation, and explains the basic concepts of
performance and performance evaluation. And the research and analysis are
made among those common performance evaluation methods to show the
characteristic, suitable object, the advantages and disadvantages, then the
scheme and the basic flows are put forward to be the theoretical reference to the
evaluation optimization. Secondly, the author make an overall analysis about the
performance assessment of DSH library, including its working effect in the current
scope of business, organizational structure and personnel structure situation
assessment. In view of the DSH library performance assessment of the actual
situation, summed up some outstanding problems exist in the implementation
process, and in-depth analysis of these problems. Then, according to the DSH
library performance evaluation the practical situation and the existing problems,
the redesign operational performance evaluation system, the implementation
process; finally introduces the security conditions for the implementation of the
performance evaluation system, basically formed a relatively complete system of
performance evaluation. Evaluation of optimized plan can basically covered by
the DSH Library in various posts and staff, the evaluation results more fair and
reasonable, initiative and positive performance of the staff play a greater role in
promoting. The DSH library as a regional library, there are some similarities as
other library, hope to have some positive reference to other library.
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